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United Nations +  Manitimz Greenwich
Educational, Scentific and «  inscribed on the World
Cultural Organization  «  Heritsge Ligl in 1987

Maritime Greenwich World Heritage Site Executive Group

TERMS OF REFERENCE!'

e To implement decisions of the WHS Steering Group and give direction on
operational issues

e Torecommend direction to the Steering Group on strategic issues and new
initiatives

e To maintain the high quality of the individual assets by individual and joint
working

e To establish joint standards for managing the fabric

e To coordinate and articulate activities within the Site to maximum effect
e To seek collectively to maximise public access to the Site

e To maximise public knowledge and understanding of the Site

e To consider new challenges and opportunities

e To solve operational problems where possible

e To develop joint operational budgets, action plans and monitor progress
e To initiate joint funding bids

* To review periodically the WHS Management Plan objectives and action
programme

e To give terms of reference to and monitor Working Groups

; Membership of the Executive is by invitation from the Chair. Co-opted members representing specific issues
are invited by the Chair. Invited additional participants according to agendal]
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